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BOMA’s Industrial Experience Exchange 

Report (“Industrial EER”) is a new one-of-a-kind 

source for real estate professionals to com-

pare income and expenses across the industrial 

market. Over the past two years, data from 

thousands of industrial properties has been 

submitted to BOMA for reliable sector-speci�c 

benchmarking across the United States. 

Industrial stakeholders are now able to leverage 

this data to evaluate and re�ne operational 

strategies, assess new markets, maximize 

BOMA’s Of�ce Experience Exchange Report 

(“Of�ce EER”) is the ultimate source for commer-

cial of�ce income and expense comparisons 

across the real estate market, and has been the 

industry’s most trusted benchmarking resource 

for nearly a century. Each year, thousands of 

properties submit their data to BOMA from 

markets across the U.S. and Canada. And this 

year is no different: the 2016 Of�ce EER offers 

more income and expense data than any other 

comparable industry source. 

industrial asset performance and much more. 

Waypoint Building Group has partnered with 

BOMA to analyze and report on trends and 

�ndings on income, expenses, and net operating 

income (NOI) in the Of�ce EER from 2011-2015, 

and in the Industrial EER from 2014-2015. This 

historical comparison of aggregate data pro-

vides insights into the national of�ce and indus-

trial markets across expense line items, local 

markets, and overall performance on a per 

square foot basis.  

Income has grown 7.8%, outpacing operating 

expenses and driven NOI growth of 3.6% from 

2011 through 2015. When considering the overall 

state of the national of�ce market, there are a few 

factors that drive the forward movement of the 

sector – considerations such as job growth, new 

supply, and population change. By the end of 2016, 

market vacancy is projected to drop to 12.6% (50 

basis points lower than the year prior), with continued 

steady job growth and limited new supply expected 

to continue.1

 1CBRE 2016  Americas Real Estate Market Outlook
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Based on the Of�ce EER data, total operating 

expenses in the U.S. increased 6.9% from 2011 

to 2015 which translates into average NOI 

growth of less than 2%. The primary operating 

expenses driving this trend were repairs & main-

tenance (+12.4%), cleaning (+11.8%), and 

administrative (+7.3%).These increases may be a 

result of real estate owners and managers striv-

ing to provide higher quality amenities and overall 

work environments for their tenants, while the 

administrative increase would tie to the manage-

ment fee increases associated with higher overall 

incomes reported. While utility expenses are 

consistently the largest variable operating 

expense per square foot in the U.S., they have 

also remained relatively constant, slightly 

decreasing 1.7% from 2011 to 2015. Property-

taxes have increased signi�cantly (30.7%) from 

2011 through 2015, especially in the states of 

Texas, California, Washington DC, and Ohio. 

Figure 1 shows the average national Of�ce EER 

submission’s NOI, income per square foot, and 

expenses per square foot split into operating 

expenses and �xed expenses.  

Figure 1 National Office Income, Expense, and NOI 2011 - 2015
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Figure 2 shows the national of�ce operating 

expense breakdown from 2011 through 2015 

across six primary categories: utility, repair and 

maintenance, administrative, cleaning, security, and 

roads/grounds. 

Figure 2 National Office OpEx Breakdown 2011 - 2015

Looking at the national Of�ce EER data from 

2014 to 2015, total operating expenses 

increased 3.0% while income grew 3.7%. This 

OpEx increase was led by a 4.9% increase in 

repairs & maintenance, and an 8.9% increase in 

administrative expenses (which again correlates 

to the 3.7% income growth). Contrary to the 

2011-2015 summary, from 2014 to 2015 taxes 

decreased by 2.2% and �xed expenses overall 

remained �at. This resulted in an NOI growth of 

4.5% from 2014 to 2015.

The in�uence of the high tech sector on the of�ce 

market is depicted in the CBRE Americas Outlook 

2016 report showing that tech tenants accounted 

for 18.1% of major leasing activity in 2015, up 

from less than 14% in 2013. This reinforces the 

observation that, over the past two years, tech 

outpaced more traditional drivers of demand 

such as �nancial services and legal services.2

 2CBRE 2016  Americas Real Estate Market Outlook
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The high tech industry continues to remain one of 

the strongest drivers of of�ce space demand in the 

U.S. For example, the San Francisco market, home 

to the technology market, has consistently higher 

total average operating expenses than the national 

average, as shown in Figure 3. As the technology 

sector expands to secondary markets, we may see 

a corresponding increase in operating expenses 

across the nation towards those of San Francisco. 

Cities with growing tech sector demand over the 

past few years such as Austin and Seattle show a 

much higher percentage increase in OpEx than the 

national average (12% versus 7% from 2011-2015). 

Figure 3 San Francisco Office vs. National Office OpEx 2011 - 2015

Industrial EER participation increased by over 30% 

from 2014 (2,715 buildings) to 2015 (3,655 build-

ings) and is on track to exceed BOMA Of�ce EER 

participation. This high interest and involvemen from 

commercial real estate property owners and man-

agers regarding the Industrial sector is a strong 

representation of the overall nation’s rise in demand 

for industrial property. A number of factors contributed 

to this spike in industrial demand including the rise 

of e-commerce, the increasing demand for big-box 

space, and the tech sector’s need for data centers 

and �ex R&D space. 
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Figure 4 shows the average national Industrial EER 

submission’s NOI, income per square foot, and 

expenses per square foot split into operating 

expenses and �xed expenses.  From 2014 to 2015, 

operating expenses remained �at at $0.46 per SqFt, 

income per SqFt increased 0.8% from $5.47 to 

$5.52, �xed expenses remained relatively constant, 

real estate taxes went up 2%, and insurance 

expenses remained relatively �at. All in, NOI per 

square foot increased 1.0% from $4.11 to $4.15

Figure 4 National Industrial Income, Expense, and NOI 2014 – 2015

Figure 5 National Industrial OpEx Breakdown 2014 - 2015

While Industrial income and expenses stayed 

relatively unchanged from 2014 to 2015, individual 

line items within OpEx showed little to no move-

ment as shown in Figure 5. Administrative and 

Repairs & Maintenance expenses both increased 

by $0.01/SqFt, while Snow Removal expenses 

decreased by $0.01/SqFt. 

Total income per SqFt 
Operating expenses per SqFt 
Fixed expenses per SqFt 
Net NOI per SqFt 

2014
$5.14
$0.46
$0.91
$4.11

2015
$5.52
$0.46
$0.92
$4.15

    +0.8%
    -0.1%
    +0.7%
    +1.0%

% Change
     ‘14-’15



WAYPOINT BUILDING GROUP 
ACCELERATING COMMERCIAL BUILDING INTELLIGENCETM

847 Sansome Street, Suite 300,
San Francisco, CA 94111

www.waypointbuilding.com

6

2014

$0.40

$0.47

National Southern
California

National Southern
California

$0.46
$0.41 $0.41

$0.00

$0.20

To
ta

l O
pE

x 
pe

r S
qF

t.

2015

WAYPOINT BUILDING GROUP 
ACCELERATING COMMERCIAL BUILDING INTELLIGENCETM

847 Sansome Street, Suite 300,
San Francisco, CA 94111

www.waypointbuilding.com

November 2016 

Industrial EER Data provides market-level insights 

that help decision makers understand how their 

local market compares with larger national trends. 

The Southern California region (SoCal) showed 

OpEx levels below the national average, an outlier 

region in the Industrial EER data. While other major 

markets are higher than the national average, 

Figure 6 shows SoCal OpEx lower both in 2014 

and 2015. This may be due partially to the lack of 

snow removal compared to other colder major 

markets, or due partially to an in�ux in no-water 

landscaping (e.g. xeriscaping) to reduce the cost of 

grounds landscaping in the drought climate. The 

Industrial EER data reveals this to be accurate; the 

three biggest differences between SoCal and the 

national average are shown in the table below.

The industrial market is poised to grow and change 

over the next few years, and BOMA’s Industrial EER 

will capture and analyze those changes in the coming 

year. As we capture additional years of BOMA Indus-

trial EER data to analyze and understand, Waypoint 

and BOMA will keep an eye out for a few market 

activities to play a role in the changing industrial 

landscape: increasing transportation costs and more 

demanding service requirements are pushing compa-

nies to be closer to their customers, and the growth of 

e-commerce means that companies need to �nd the 

most cost-effective way to go direct-to-consumer. 

These national drivers are leading to increasing new 

construction in the industrial real estate market. New, 

larger projects are being planned and constructed in 

major logistics hubs, such as Atlanta, Dallas, and 

Chicago. At the same time, smaller footprint ware-

houses are being built closer to urban markets where 

customers are located.

 

Income and operating expenses over time are two of 

many indicators of the overall national of�ce and 

Figure 6 SoCal Industrial vs. National Industrial OpEx 2014 – 2015
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industrial markets, and they remain important to 

stakeholders across the industrial real estate market 

for comparisons, checkpoints, and decision-making 

points. Externalities and indirect variables in the 

market can in�uence the activity of of�ce and industri-

al properties across the country, and understanding 

those economic, political, and technical factors is 

valuable for the planning and management of com-

mercial of�ce and industrial buildings. This national 

summary of Of�ce EER and Industrial EER submis-

sions is meant to provide high-level insight into the 

national market’s income and expense performance 

over time. Waypoint and BOMA will continue to 

leverage the Of�ce and Industrial EER data to develop 

additional deep-dive reports into speci�c markets and 

topics of interest to the commercial real estate com-

munity. Keep an eye out for future reports to be 

published on the BOMA website. And remember to 

contribute your portfolio’s data to the EER at the 

beginning of 2017!


